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Troup-Harris Regional Board Meeting Minutes  
March 5, 2020 
 
Present: Joyce Morgan Young, Laura Seavers, Bob Patterson, Carol Todd,, Desmond Watson,   Laurie 
Eubanks, Keith Schuermann.      
Absent:   Gayle Devereaux, Richard Freeman 

 

December 12, 2019 Minutes:  Motion to Approve made by Bob Patterson, seconded by Joyce Morgan 

Young. Approved unanimously. 

 

The 2020 Troup-Harris Regional Library Board Meeting Dates: Motion to approve made by Bob 

Patterson, seconded by Carol Todd.  Approved unanimously.  

 

Old Business: 
 

 The Regional Board meetings will not be moved to 5pm with the Troup County Board meeting 
following at 6pm.   

 
New Business: 
 

 THROB (Troup-Harris Reads One Book) Report:  Laurie Eubanks summarized the outcomes 
from the inaugural One Book, One Community program for Troup & Harris Counties.  Desmond 
Watson shared information about the founding of the West Georgia Writer’s Group which sprung 
from THROB, and it has been very successful.   

 Systems Marketing Update/Outreach Strategist:  Desmond Watson is looking for community 
partners to partner with the Library for sessions on soft-skills training, resume writing, and 
employment interviewing as part of the workforce development piece of our strategic plan.  Harris 
County manager, Stephanie Green, is working with the local Family Connections group to offer 
GED studies at the library.  The new website is up and may offer a chat option for patrons to use 
for help from designated staff members. Kathryn Scholl will be offering one-on-one computer 
skills training. If the Library is renovated, perhaps a space can be set aside for job force 
development, modeled on the Washington Memorial Library in Macon, which is basically a quiet 
space with computers.   

  
 
Highlights of Director’s Activities 
 

 Director Schuermann reports that the library system will be changing accounting software as of 
July 1, 2020 to MIP software solutions.  Due to state budget cuts mid-fiscal year, revised budgets 
are necessary for both Harris and Troup counties.  The annual audit is scheduled to begin in 2 
weeks and preparations are underway.  Renovation planning for LGML continues and tentatively 
we are scheduled to move out of the building in September 2020.  The Harwell Street lot has 
been cleaned out with the help of Scott’s Tree company.  
 

 
Adjourned. 

 


