
 

 
Harris County Library Board of Trustees Meeting  
December 11, 2019 
 
Present:  Maurine Avery, Harry Lange, Charlotte Zuerner, Laura Seavers, Jim Trott, Stephanie Green, 
Laurie Eubanks, Keith Schuermann    Absent: Elaine Beall, Bob Patterson 

 
May 29, 2010 Minutes:  Motion to approve made by Jim Trott, seconded by Laura Seavers.  Approved 

unanimously. 
 
September 11, 2019 Minutes:  Motion to approve with corrections and omissions made by Jim Trott, 

seconded by Laura Seavers.  Approved unanimously.   
 
Financial Statement of the Harris County Board of Trustees:  Motion to accept as presented made 

by Harry Lange, seconded by Charlotte Zuerner.  Approved unanimously.   
 
Financial Statement of the Troup-Harris Regional Library System as of November 19, 2019:  

Motion to accept as presented made by Jim Trott, seconded by Laura Seavers.  Approved unanimously. 
 
The 2020 Harris County Library Board of Trustees Meeting Dates: Motion to approve made by Jim 

Trott, seconded by Charlotte Zuerner.  Approved unanimously. 
 
Special Presentation by Gary Johannes, Harris County High School, Work-Based Learning Program, 

accompanied by HCHS student Norma Klein.   

 The program accepts between 60-70 students every year of which 80% are on employee 
pathways with the remaining 20% interested in gaining skills.   

 The program has partnerships with various employers in the area: Pratt-Whitney, Piedmont 
Hospital, and Callaway Gardens.   

 The positions can be volunteer or paid positions, but 70% are not paid.   

 There is an initial interview, resume, application screening at the school and then again by the 
employer before the student is accepted by the business partners.   

 Student Norma Klein received a regional scholarship for Harris & Muscogee counties for her 
project: “Oral History on Segregation in Harris County.”   
 

Old Business: 

 Branch manager Stephanie Green will order plaques for the major donors for the new Harris 
County library.  The ten major donors will have smaller plaques in each room or area that is 
named for them and then one large plaque that will serve as the Dedication Plaque with donors’ 
names on it as well.   

 
New Business: 
 

Director Keith Schuermann reports that the renovation project for the LaGrange Memorial Library is 
currently budgeted at $6.8 million, with funds coming from the city of LaGrange, Troup County, the 
Callaway Foundation, the state legislature, and other local donors.  The state budget cuts for FY20 total 
around $13,000.  The Troup-Harris Regional Library system will have a new logo soon.  There are 
several designs to choose from and a public vote on social media will be held.    
 
 



 
 
 
 
Branch Manager Stephanie Green reports that she is reaching out to the Harris County Library Friends’ 
group to help create a memorial to honor Burt Tomlin with a bench installation in the rocky area in the 
front of the library.  Potentially others could purchase memorial paving stones for the same area to honor 
their loved ones.  The HVAC system repairs were completed and the new filters were installed.  
Employee Rachel Ellis will be moving to a part-time position as of January 1, 2020.  The library may wish 
to hire another part-time employee in April in preparation for the summer reading program.  John 
Winchester of the Family Connection will be meeting at the library for GED classes on Tuesdays and 
Thursdays from 6-9pm.     
 
 
Meeting adjourned.   


